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A Message From The Chair
Welcome to our annual report for 2018-2019, giving an insight in to the work and focus of
YMCA Barnsley.
2018 saw significant changes within our Association. The sale of the Eldon Street premises
released much needed funds to maintain the Blucher Street site. Major work on the roof has now
been completed and the building is once again watertight. To be effective in moving forward the
upstairs of the premises was closed; as Trustees we felt that we could no longer be everything to
everybody. These changes marked the start of the implementation of the strategic plan which is
aligned to our vision of building a sustainable community to facilitate supporting children and
young people to enable them to belong, contribute and thrive, underpinned by the Christian ethos.
To create sustainability, we are currently exploring new avenues of income generation, so we are
financially viable.
We are dedicated to empowering young people to reach their true potential. The case studies
shown illustrate how young people can and have taken positive steps to change their lives. The
projects delivered have been possible due to a team of hardworking and dedicated staff all of
whom are valued assets of our Association. Our excellent reputation extends beyond the Borough
as the Greenbelt report illustrates.
This annual report is just a brief glimpse into YMCA Barnsley. If you have been inspired by what you
have read and would like to get involved, then do contact us – we would love to hear from you.
Julie Enoch

Finance

“Greenbelt was a really great opportunity to show case the breath of skills and
experience of our volunteers. As a result, we highlighted the fantastic youth work
delivery that takes place here at YMCA Barnsley, we may be a relatively small YMCA
but we are a mighty one!” Christie Mcfarlane
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YMCA Barnsley exists to support children, young people and their families in Barnsley. We aim to
empower young people by involving them in activities that stimulate, challenge and enable them
to realise their potential and participate fully in their communities.
As Barnsley’s YMCA, we have been delivering services in the community for many years and have
significant local knowledge and understanding of the needs and challenges of the localities. We
use our established relationships with young people, their families and the local communities,
together with outreach and consultation activities, to continue to enhance our awareness of the
issues.

Case Study
Young people from Worsborough had the opportunity
to work with a final year music and technology
student to write, record and produce their own music
video.
The young people explored the musical styles they
liked and listened to, the different roles involved in
creating music they were interested in and finally
themes that they would like to write lyrics about.
Themes discussed included the pressures of being a
young person, SATS, bullying and fear of trying new
things because they might fail at it.

“I am more confident in
myself, I believe I can do
whatever I put my mind to.
I have learnt that being unique
and being myself makes every
one
a lot happier… The project has
made me realise that I am
special and I can do it.”

The young people were very engaged and
excited about the project and its next steps.
They all had particular aspects of creating
music that they were interested in, some
shared they could play an instrument and
they also discussed areas they felt they
lacked confidence in. One girl expressed
that she loved to sing but was afraid of
getting it wrong or failing so wouldn’t sing
in front of others. Throughout the project
she was able to overcome this fear and
supported by others in the group was able
to sing vocals on the track.
They also filmed the journey of their project which
they presented alongside their music video at an
awards event where their achievements were

They experienced workshops on writing
lyrics, creating /recording the music using
instruments, creating the music using
technology and recording the lyrics /vocals.

Throughout the process the young people were engaged and motivated by the project
idea, which contributed to building the emotional resilience of those involved,
challenging them to develop their skills, building on their interests and aspirations and
expressing themselves in a new and exciting way.
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Y Stay In

children and youth

This project for young people encompasses
centre based youth work at YMCA Barnsley
and detached and outreach work in
Dodworth, Gilroyd and North Area Council
localities.

10 work programmes

‘Y Stay In’ provides young people with
opportunities to make positive choices and
alternatives to risk taking and anti-social
behaviours. Young people engage in
participatory activities, develop friendships,
share experiences and build resilience.
We have maintained relationships with
young people who have been part of our
programmes for a number of years as well
as responded to the needs of those
currently embarking on a new relationship
with YMCA Barnsley.
It is encouraging to see young people
transition from our detached programmes in
North and Central areas to become active
and enthusiastic members of the of the
centre based youth club.

Case Study

Anonymised: Stan:

Detached working is not always the easiest or
most straight forward model of youth work, the
commitment from young people is very
different to centre based practice but we
ensure our priorities always lie with those
identified as most vulnerable and / or harder to
reach. Ensuring our practice is fluid rather than
rigid and relevant to young people is essential
if we are to continue to engage and hopefully
enable the Stan’s of this world to thrive.

We are careful to monitor his relationship with
certain members of his peer group as there have
been occasions away from our sessions where
Stan has been bullied, having sweets taken from
him, and on one occasion having his artwork
created in a detached session trashed on leaving
the venue.

Stan is a young man who strives to do his best
but is often lead into behaviour that distracts
him and compromises his learning and
participation in youth work activities.

Importantly we provide a space for Stan to
offload and speak out, we discuss coping
strategies, safe places and people he can rely on
at home and in school, we offer confidentiality
and we neither condone nor condemn whilst
being fully aware of our duty and commitment
to the safeguarding and protection of young
people. Stan knows this.

When observing Stan, his relationships and
how he interacts, staff have recognised a
pattern in his behaviour. Stan becomes quiet
and almost introvert when in a larger group.
Conversely, in smaller groups he contributes,
engages fully and appears generally more
enthusiastic. It is on these occasions that Stan
opens up and will discuss his school and home
life.

On the streets Stan will seek us out. Often times
he engages in casual chit chat, sometimes he’ll
offload about his frustrations and the life events
that trouble him. Detached working allows this
to happen, it affords young people opportunity
to engage with youth work in a way that meets
their needs that perhaps centre based provision
doesn’t. Stan is not unique.
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Providing opportunities for young people to contribute to the local community and raising the
profile of young people engaged in positive activities for others. We offer regular meetings and
activities to provide support along with training and development experiences in local,
national and international forums.
Young people play an active role in designing, developing and leading provision for others as
Young Trustees, Volunteers supporting delivery and as peer supporters in which young people
act as positive role models and mentor other participants.
Volunteers from YMCA Barnsley led the youth venue at the Greenbelt Festival. Working in
partnership with the festival organisers to create a vibrant, safe, young people’s space with a
drop in, seminars and workshop programme.

Our amazing
volunteers

Unity Project
Have
offered

hours of their time

The Unity Project which is now in its 3rd year,
contributes to building the emotional resilience and
wellbeing of children and young people aged 8 -14
years in the Central Council Areas. Delivering 10
youth work sessions per week and activities during
school holidays.

4000

We have
Supported

We provide consistent positive relationships with
trusted adults, offering a safe environment for
children and young people, providing positive
opportunities and experiences to raise aspirations
and in turn build confidence and self-esteem.
Through a range of support models and referral to
additional services both within YMCA Barnsley and
with external agencies the project continues to
develop and provide valued support to children and
young people.

334Young People

young people
e
n
g
a
g
e
db
yo
u
r

“We are incredibly grateful to the team of youth workers from YMCA
Barnsley who played an invaluable role in the delivery of the youth
programme at the Christian Arts Festival - 'Greenbelt' in August
2018.

yout h workers

Comprising of a team of employees and volunteers and expertly overseen by
Christie MacFarlane, YMCA Barnsley led a team from 9 different YMCA's across the UK to
facilitate a drop in café, workshops and seminar programme.
Ensuring that young people in attendance at Greenbelt had an adult free space to call their own
within the festival and space within which they could create their own Greenbelt,
YMCA Barnsley exceeded the aspirations of the festival directors.
The involvement of YMCA Barnsley at the 2018
festival enabled YMCA to continue involvement
at the festival in future years, with organisers
specifically requesting the return of the team
for 2019”. Malcolm Smith
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Green projects
Our YMCA green projects include our allotment
grow and learn group, 3 orchards and a wide
range of environmental activities which all offer
participants opportunities to engage and
connect with the natural environment
promoting positive lifestyle choices and healthy
living. Learning about growing your own and
how to make use of crops, developing
transferable skills and participating in a range
of horticultural activities that are enjoyable and
contribute to raising levels of aspiration and
achievement. We support other local green
projects and work closely with our partners to
increase community access to and use of local
grow spaces and supporting participants and
volunteers to explore how to make these spaces
more accessible, user friendly and less
intimidating.

We have planted

64 Fruit trees &
bushes as part of
our orchards in 2018

Little Y
Little Y provides opportunities for children to
participate in positive play activities in a safe
secure environment, providing space to play and
have fun, develop personal and social skills,
make new friends and experience new
opportunities.

We have delivered 18
children’s and youth
work sessions per week.

Parent & Toddler Group
Parent & Toddler Group
Providing opportunities for parents, carers,
babies and toddlers to play and socialise with
others in a safe welcoming environment.

Short Breaks
TYI Friday is part of the BMBC Short Breaks and
offers children and young people with SEND a
range of activities designed and developed to
support and promote personal and social
development. We create opportunities for
young people to develop their confidence, selfesteem and social skills and provide a break for
parents, carers and families.
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As Barnsley’s YMCA, we have been delivering
services in the community for many years and
have significant local knowledge and
understanding of the needs and challenges of the
localities. We use our established relationships
with young people, their families and the local
communities, together with outreach and
consultation activities, to continue to enhance our
awareness of the issues

We provide children with a safe
place to be, supporting them
through a range or projects and
provisions as they get older and
become strong and confident
enough to take a place in their
communities.

More than

24,000

“The club
makes me
everyone
listens to feel really happy a
you and y
s
yourself”
ou can ex
.
press

Contact hours
with Children
and Young
People

A big THANK YOU to all
our partner organisations,
volunteers, staff, funders
and donors.
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We have delivered 18 children’s and youth work sessions per week
More than 9000 check in’s by children and young people

Room Hire available.
Community Hall - seats 100
Large Sports Hall

YMCA BARNSLEY
1 Blucher Street
Barnsley
South Yorkshire
S70 1AP
T. 01226 214165
E. info@ymcabarnsley.org.uk
www.ymcabarnsley.org.uk
Registered Charity No. 250 190
Charitable Company No. 97905

Conference Room - seats 12

YMCA enables people to develop their full potential in mind, body and spirit.
Inspired by, and faithful to, our Christian values, we create supportive,
inclusive and energising communities, where young people can truly belong,
contribute and thrive.

